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This course combines the material in the BSP Certification Part 1 and the
BSP Certification Part 2 courses into a single, 5-day course and meets the
course requirements for the Balanced Scorecard Professional Certification
(exam completion required). The entire range of balanced scorecard topics
– organization development, strategic planning and management, objective
and strategy mapping, performance measures and target setting, initiative
prioritization, automation, and cascading – are all covered in this one-week
workshop. Beginning with the foundational Nine-Step process and then
continuing into the real life nuances and complications addressed in the
Advanced course, this course covers the entire range of balanced scorecard
topics - strategic planning, objectives and strategy mapping, performance
measures and target setting, strategic initiative prioritization, automation,
cascading, and strategic management, change management and
communications planning. The course covers scorecard development in
business, government, and non-profit organizations. 

Certification is awarded jointly by The George Washington University
Centre for Excellence in Public Leadership and Balanced Scorecard Institute,
USA.

* Price includes access to the BSP online exam and certification fee. Group
and early bird discounts available; please contact us for details. 
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This course combines the Institute's Introduction to the Balanced Scorecard) and
Advanced Balanced Scorecard into a fast-paced five-day course. The Institute’s Nine
Steps to Success™ framework is the basis of the course, where the emphasis is on
shared participant experiences, lessons learned, and best practices. Small-group
exercises are used for each step in the framework to reinforce the lectures, and
participants are encouraged to bring their organization's strategic planning material to
share with the class and receive instructor feedback offline as time permits.

Topics covered by the course include:

Basic concepts of the balanced scorecard and how it can be used to improve
organization performance 
How the balanced scorecard applies to different types of organizations 
How to build and implement a balanced scorecard using the Institute’s award-
winning nine-step methodology 
How to develop meaningful performance measures and targets
How a system can drive a performance-informed budget and accountability 
How to get performance information throughout the organization to better inform
decision making through scorecard automation
How to cascade the scorecard to all levels of an organization
How to design and implement a scorecard where other frameworks have already
been introduced
How to revise poorly designed scorecard elements
How to overcome obstacles and real-world challenges
How to evaluate planning documents and processes

This course is recommended for executives, managers, planners and analysts who are
part of a balanced scorecard development team and/or are seeking the best practical
ideas for improving organizational performance.

Participants will understand key concepts of the balanced scorecard, and why it is
gaining so much attention in corporate, non-profit, and governmental
organizations. 
Participants will learn a systematic, practical nine-step methodology for building
and implementing the balanced scorecard, based on the Institute’s international
balanced scorecard consulting experience. 
Participants will receive a Performance Scorecard Toolkit™ with worksheets for
each step of the methodology, Institute’s newly published book, The Institute Way,
and a CD with course and reference materials.

Through case studies and a series of interactive small-group workshops, participants will
apply the balanced scorecard concepts to meet the challenges facing a typical
organization. Exercises performed throughout this course include:

Launching a BSC program and establishing work teams 
Incorporating communications planning and change management into the
scorecard development process 
Use an organizational assessment to set vision, mission, and strategy 
Understand who your customers and stakeholders are and what they need from
your organization 
Develop an organization's strategic themes, strategic results, and perspectives 
Develop and refine strategic objectives and strategy maps 
Develop and refine performance measures and targets, aligned to strategy
Develop & prioritize new initiatives to execute strategy 
Sustain the scorecard with a Strategy Management Office 
Define enterprise performance information requirements and select software 

Building a Balanced Scorecard System 

Topics: the evolution of measurement and strategic management
systems; the history of the balanced scorecard; reasons for adopting a
balanced scorecard system; the Institute’s Nine Steps to Success™
framework; the six steps needed to build a scorecard system and the
three steps needed to implement these systems; how to contribute
and lead a balanced scorecard team; scorecard system components
and how each component contributes to a management system.

Topics: how to implement a scorecard system; how to automate the
scorecard system; how to cascade the scorecard system to business
and support units, and to teams and individuals; how to evaluate the
management system; how to use scorecard information to improve
performance.

“Progress is impossible without balanced
scorecard” 

Here are what some of Balanced Scorecard West Africa BSC
training/workshop participants had to say about their experience:

- Rotimi Adebiyi , Principal Manager, Industrial and General
Insurance (IGI) Plc, Lagos, Nigeria

“The Balanced Scorecard training from
Balanced Scorecard west Africa remains the

best training I have ever had”
-Simon Elisha, HRG,VDT Communications Ltd, Lagos, Nigeria

“Excellent tool to combine strategic
planning and performance management” 
-Best Doroh, Head - Strategy, Afreximbank, Cairo, Eygpt

“No better way to execute strategy than using
the balanced scorecard!”

participants at the 2015 March bootcamp

For online registration, please visit our website, or call or email us at: admin@balancedscorecardwa.org
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